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SUMMARY:  
 
This Environmental Policy precedes and updates a previous version dated 2008.  The 
new policy sets out the Councils commitments to ensuring that the environmental 
impacts of its decisions and actions are positive, sustainable and resilient both now and 
in the future.   The policy also contains targets for the authority, including a 5% carbon 
reduction target on our own activities by 2020.  
 

 

RECOMMENDATIONS:            
                                                                    
Full council are requested to agree the new Environmental Policy set out at appendix A 
and a related 5% carbon reduction target by March 2020. 
 

 
1. INTRODUCTION 
 
1.1  The natural and historical built environment of Copeland are arguably our best 
 asset, and are highly valued by residents and visitors alike. This is reflected in our 
 Corporate Mission which is to ‘Make Copeland a better place to live, work and 
 visit’. 
 
1.2 Presently Copeland Borough Council are a local authority with a strategic drive 

towards commercialisation, growth and regeneration. We are also facing the 
prospect of major industrial investment and associated developments across the 
borough through the proposed Moorside development and West Cumbria 
Mining plans.  As the Planning and Housing Authority it is incumbent upon us as 
the Local Authority to use our influence and partnerships to ensure that a 
sustainable approach to growth is adopted across the borough, and the 
developments recognises the need to protect and enhance the character and 
distinctiveness of our natural environment. 

 



1.4 Copeland Borough Council recognises that its own activities have an impact 
 on the  environment and that it has a responsibility to act as an environmentally 
 responsible organisation that is adaptive to climate change and moving towards 
 a low carbon economy across the borough. 
 
2. BACKGROUND 
 
2.1 The Climate Change Act 2008 set a legally binding target for the UK to reduce 
 greenhouse gas emissions by at least 80% from 1990 level by 2050. 
 
2.2 In line with the Climate Change Act (2008) and in partnership with Cumbria 

Strategic Partnership’s Climate Change Commitment, the Council made a 
commitment in 2009 to minimises its own carbon footprint by reducing its 
carbon emissions and usage by 5% each year over a five-year period, resulting in 
a total  reduction of 25% between 2009 and 2014.  At that time Copeland 
Borough Council had a dedicated Sustainability Officer who monitored and 
recorded direct, indirect and other emissions.  From 2008/9 to 2013/14 the 
Council recorded a reduction in emissions of 16.5%.  (3,726 tonnes total gross 
emissions in 2008/9 to 3,111 total tonnes in 2013/14). 

 
PROPOSALS 

 
3.1 This Environmental Policy will influence our decision-making, inform our service 

planning and delivery and guide our actions to ensure that we operate as an 
environmentally responsible organisation.   

 
3.2 We have set up the framework for monitoring our carbon use from our last 

policy and have a baseline from the end of this work to use at the start of this 
policy.  We are also actively assessing our environmental sustainability in a range 
of service areas and have received the CBEN (Cumbria Business Environment 
Network) Gold Award for environmental practice in the current and previous 
years.  We are renewing our fleet vehicles and are ensuring these are more fuel 
and emission efficient.  The Beacon Museum has undertaken the relevant 
measures a number of years ago to be recognised as a green museum and we 
continue with the commitments as the Museum develops.  Staff and members 
are encouraged to consider car sharing and use of tele conferencing where 
appropriate.  Our infrastructure and working differently agendas will be 
reviewed in line with this refreshed policy commitment. 

 
3.3 The Environmental Policy will reinstate and reinvigorate our target to reduce our 

own carbon use and emissions.  The Council commitment will be strengthened 
by a measure by which we can assess our continued commitment to this new 
Environmental Policy.  It is proposed a realistic 5% target be set to be reached by 
2020 and building on our previous success from our last carbon reduction target. 



 
3.4 This Policy position will be used to direct our support for partner organisations 

and influence and encourage our employees, elected members, partners, 
contractors, suppliers and residents to minimise any negative environmental 
impacts linked to our decisions or actions.  We have been an active partner in 
the Lake District National Park Partnership and its carbon reduction plans, 
actions and monitoring. 

 
4. CONCLUSIONS 
 
4.1 The reduction in Local Authority funding from Central Government, amongst 

other factors, has led to our environmental and sustainability agenda being less 
visible.  A new Environmental Policy underpins our Corporate drive for 
commercialisation, growth and regeneration in the borough and our 
commitment to strengthen the way we operate.   

 
4.2 It is timely for Copeland Borough Council to re-state its commitment to manage 

its own business in an environmentally responsible manner, and to continue to 
support its residents, visitors and partners in moving towards a low carbon 
economy across the whole borough.   Full Council are requested to consider and 
agree to the new Environmental Policy 2017 – 2020 and an associated 5% carbon 
reduction target by 2020.  

 
5.     STATUTORY OFFICER COMMENTS  
 
5.1 The Monitoring Officer’s comments are: Mo comment is The discharge of any 
 function relating to the control or pollution or the management of air quality is a 
 local choice function and Council has previously determined that the approval of 
 policies and strategies relating to such is a matter reserved to full Council. Legal 
 issues are referred to in the policy. 
 
5.2 The Section 151 Officer’s comments are: There are no financial implications 
 arising directly from this report. 
 
5.3 EIA Comments:  The Council’s Equality Scheme guides our impact assessments 

which will include any activity arising from this policy which impacts on equality 
of service and access.   The policy has relevance for all parts of the organisation 
and for all services. 

 
5.4  Policy Framework:  This new Environmental Policy forms part of the suite of 

policies that underpin the Corporate Strategy 2016 – 2020. 
 
5.5 Other Consultee Comments, if any:  Internal consultation has informed the 

development of the policy detail and the target setting.  We have linked to good 



practice examples, including the LDNP Partnership, to understand opportunities 
for the policy detail. 

 
6.      HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS  
 GOING TO BE MANAGED? 
  
6.1 Progress against targets will be monitored quarterly by CLT and good practice 

and associated environmental and financial saving will be reported to Executive 
annually.  This policy statement will be reviewed every 3 years. 

 
7.  WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS 

REPORT?  
  
7.1 We will reduce our carbon footprint by 5% over the next 4 years (2017-2020), 

this represents a targeted annual decrease of 1.67%.   
This will be achieved by; 

▪ Updating our baseline assessment of current carbon budget. 
▪ Identify and set measures for reducing our carbon budget. 
▪ Establish a quarterly monitoring and annual reporting cycle for our 

carbon budget. 
 
Appendices: 
 
Appendix A:   Copeland Borough Council Environmental Policy 2017 - 2020 
 
List of Background Documents: 
 
Copeland Climate Change Action Plan 2013-2013 
Corporate Strategy 2016-2020 
Growth Strategy 2016-2020 
LDNPA – Low Carbon Lake District Strategy 
 


